OLA Task Force on Access to Legal Information

Meeting 2

Monday  November 5   10-12:00)

State  Library, B9

Present :  MaryKay Dahlgreen, Cathryn Bowie, Martha Renick, Holly Gerber, Diana Hadley, Sara Charlton, LaJean Humphries, Kelly Reynolds, Pam North,  Janet Webster, Mike Eliason
1.  Review of Day One

Janet reflected on what she perceived as common themes from Meeting 1. One size doesn't fit all.  It appears that we need a multifaceted system that builds on existing strengths, willing partners and identified needs.  She has sent out questions to consider priori to the meeting.
· Who can administer a system?

· Who are the audiences and who can best serve them?

· What are the identified needs geographically?

· What expertise is needed and where?

· Is the issue of local control universal?  Do all counties want the responsibility and hence the local control?

We did not discuss each in turn , but kept them in the background throughout the day’s discussion.

2. Audience 

For clarification, we discussed the audiences who currently use legal information and resources through the county law libraries.  These include:

· County counsels

· County government

· Members of the Bar (local and regional)

· Public

The State Law Library serves the following:

· State agencies

· All judicial employees throughout the state

· Members of the Bar (local and national)

· Public

There is overlap in the audiences. Members of the Bar is a very inclusive term.  Attorneys working for Legal aid offices in its various flavors are members of the Bar. Their staff consists of paralegals and legal assistants although some Oregon Law Center offices may use law students. These staff are not considered members of the Bar.  There is always an Oregon State Bar member supervising the office. Legal Aid Services of Oregon (http://www.lawhelp.org/program/694/index.cfm) is a non-profit organization with 45% federal funding with 11 offices statewide (Albany, Bend, Eugene, Klamath Falls, Newport, Pendleton, Portland, Roseburg, Salem, Woodburn, Hillsboro).  The Oregon Law Center (http://www.oregonlawcenter.org/) also provides civil legal services to low-income people.  Its offices are in Coos Bay, Ontario, Grants Pass, Salem, Hillsboro, Woodburn. The administrative office is in Portland.  Medford/Jackson County has its own legal aid service sponsored by its local bar association called Center for Non-Profit Legal Services.  Other jurisdictions may have local services as well. 
3.  Structure
We decided to continue working on a possible structure as this, in part, will shape the cost. We agreed to focus on collaboration around strengths.  We first identified existing strengths in terms of law libraries, legal resources and county collaboration.

· Clackamas, Washington & Multnomah

· All have existing county law libraries although Multnomah County is a private non-profit rather than a county law library.  Multnomah is the oldest and has a strong print collection and good support from Members of the Bar in the county.  Clackamas and Washington law libraries are well staffed and adequately positioned within their county governments.  Both have strong partnerships including ones with legal aid providers. 

· We agreed that there is strong potential for greater collaboration including a shared catalog.  Multnomah County’s collection needs to be more accessible statewide.  Its digital collection needs enhancement.

· To be discussed:  TF suggestion: Use the three as a collaborative partnership for access to legal information and resources in the metro region.

· Deschutes, Crook, Jefferson
· These counties already work together on many efforts.  The libraries also work together.  Deschutes County Library District has strong and stable funding.  Legal Aid of Oregon has a Bend office. 

· To be discussed:  TF suggestion: Identify patterns of use and need. Discuss with local officials and libraries the possibility of a central place of access to information and resources.
· Marion, Polk, Yamhill

· Salem has three law libraries – the county law library, the State Law Library and Willamette Law Library.  There are Legal Aid of Oregon and Oregon Law Center offices there.  Access to resources is good.

· To be discussed:  TF suggestion:  Negotiate with three counties to support one central place.  This could be the State Law Library given geography.
· Douglas, Coos, Curry, Josephine, Jackson

· The strength in this region is limited to two partially staffed county law libraries in Douglas and Josephine Counties and a fully staffed one in Jackson County.  These services are funded by the current state appropriation and are not dependent on county funding.  There are strong relationships with local Legal Aid and the Family Law Center in Douglas County. The public libraries in these counties are variable: a volunteer operation in Josephine, a contracted library system in Jackson, a reduced county system in Douglas County, and a cooperative system in Coos and Curry.

· To be discussed:  TF suggestion:  Identify patterns of use and need. Discuss with local officials and libraries the possibility of a central place of access to information and resources.
We found that it was hard to describe strong partners throughout the state so we continued by proposing possible county collaborations taking into consideration geography and local institutions.
· Klamath, Lake

· The Klamath Public Library houses the County Law Library. This is a possible relationship to build upon.  There is a Legal Aid office in Klamath Falls.

· To be discussed:  TF suggestion:  Discus with Klamath Public Library is serving Lake County is feasible.
· Tillamook, Clatsop, Columbia

· Tillamook County is moving the County Law Library into the Tillamook Public Library. The library is the main branch of the County Library System. There are no legal aid offices in the three counties.

· We agreed that this is a possible model for regions with a solid library system and some existing history of collaboration.

· To be discussed:  TF suggestion:  Describe the model in more detail to share with others.
· Hood River, Gilliam, Sherman, Wasco, Wheeler
· The Hood River Public Library is negotiating with the county to assume responsibility for the county law library.  This is a special library district so a slightly different model from Tillamook. There is no legal aid office in the region.

· To be discussed:  TF suggestion:  Describe the model in more detail to share with others.
· Lincoln, Linn, Benton

· There are partially staffed county law libraries in Linn and Benton Counties and strong public libraries in all three counties.   There is a strong COG among the three counties.

· To be discussed:  TF suggestion:  Explore moving county law library services into one of the public libraries.
· Union, Morrow, Grant, Umatilla, Wallowa

· Eastern Oregon University Library houses the county law library for Union and there is a partially staffed law library in Umatilla.  Given need, there is a possibility to build on this service point.  There is a legal aid office in Pendleton. 

· To be discussed:  TF suggestion:  Explore if consolidating access in La Grande is feasible.
· Baker, Harney, Malheur

· There is no staffed county law library.  Baker County has a solid independent county-wide library system.  There is a legal aid office in Ontario.

· To be discussed:  TF suggestion:  Explore using the Tillamook or Hood River model.
· Lane 

· This is a challenging county with possibilities and barriers.  The county law library is in transition. The University of Oregon’s Law Library offers limited access to resources to non-law school students and faculty given licensing agreements.  The public libraries are good, but not all county residents support a public library.

· To be discussed:  TF suggestion:  Consider consolidating for planning with Lincoln, Linn and Benton.
Stepping back, we considered what was needed by key audiences.  Identified needs included:
· Ready, easy access to e-resources.  There are possible authentication issues with this, but we agreed to look at ways to offer statewide access to legal e-resources.  Bar members already have access to selected resources.

· Expertise with legal information as needed.  WE agreed that this could be done in a variety of ways including in-person, L-Net, Skype consultations, etc.

· 24/7 access.  This is the norm in most courthouses although it varies depending on the level of security.  The group discussed whether this was a true need or a holdover from reliance on print or a preference that we may not be able to meet for all audiences in all locations.
We also discussed what was needed these possible regional centers that we are considering.  We identified several requirements:

· At least one physical space
· At least one staff person

· Dedicated funding

· Access to training

· Adequate technology

· A basic/core collection

· Appropriate supervision

For public/academic libraries that may be the appropriate center, we emphasized these factors:

· Proximity to court/county courthouse

· Stable funding

· Space

· Expertise

· 24/7 to relevant parts of the collection (we discussed if this could be virtual.)
4.   Wrap-up of Day Two and Next Steps 
We agreed to consider the above discussion over the next two weeks and share additional information that can inform our planning.  Assignments were made.

· Staffing - Holly and Kelly will attempt to describe the needed staff expertise, level of staffing and expense.

· Training – Holly had basic cost for training from the OLA Legal Reference Roundtable perspective.  6 sites/1 trainer = $1500 for travel, per diem, space.  This could vary depending on location and support from the home institution of the trainer.  She’ll refine this number.

· Core collection – Martha will work on this.

· E-collection – Cathryn will pull together costs.

· Administration – As the State Law Library is likely administrative body, Cathryn will consider basic administrative costs.

· Public library partners – Sarah will talk to Hood River and Klamath about their experiences and advice.
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